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MINUTES 

Ninth Meeting of the 
PSYCHOLOGICAL STRATEGY BOARD 
January 31, 1932 2sU3 
Director's Conference Room 
Administration Building 
Central Intelligence Agency 


25X1A 


MEMBERS: 


General Walter B. Smith, Director of Central Intelligence, 


Chairman 

Honorable William C. Foster, Deputy Secretary of Defense 
Honorable James E. Webb, Under Secretary of State 
Honorable W. Averill Harriman, Director for Mutual Security, 


Executive Office of the President 

■Director, Psychological Strategy Board 


25X1A 


25X1A 


25X1 A 


OTHER PARTICIPANTS: 

Department of State 

"""'"Mr. 'Edward W. Barrett, Ass't Secretary of State for Public 

Affairs 

D epartment of Defense 

“Brig, 'Sen. John Magruder, USA (Ret'd) 

Joint C hiefs of Staf f 
‘ Brig. Gen. Jesmond D. Balmer, USA 

Office of Dir ector for Mutual Security, Executive Office of 
The President * , v 

Mr, Samuel Berger, Ass't to Mr, Harriman (Agenda Item 2 only) 
Psychological Strategy Board 



Senator Brien McMahon (for Agenda Items 1 through 3) 



Executive Officer 
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App roval of Minute s of Seventh Meeting 

Minutes of the seventh meeting were approved. Amendments to 
the minutes of the eighth meeting were suggested by Mr. Foster and 
Mr. Webb. General Smith asked that these be inserted and underlined 
and then circulated for approval. 


Agenda Item No . 2. 



A ction ; 

Approved as amended. Amen dments p ropo sed by Mr. Harriman and 
Gene r al" SmitFwer e' accepted. "Mr. Webb offered' some observations on 
Group"B rT actlo ns'*f or incl usion irTthe minutes; these will be con - 
sider ed"at"~th e next me'etin g . 

Discussion ; 

Mr. Harriman proposed the following amendments to Section III> 
all of which were unanimously approved by the Board; 

a. Par. 1, lines 1-3. Strike out "westward" and 
"in Europe". 



General Smith then proposed the following amendments, which were 
also unanimously approved by the Board: 

a. Section VI. Administrative Matters , par. I.A», Uth line. 
Delete "including" and insert in lieu " where appropria te 
chaired by a member of the Psychological Strategy B oard staff 
cleared for covert activities and which will include " 

b. Add a par. C,to par, I, Section VI: 

"The reports of t he vari ou s members shall be made avail - 
able Fo the otEers^except on matters affecting ihe ~seourixy 
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of CIA operations. The CIA member may make his report 
available only to the Ch airman and, in the field, to the 
Ambassador " 11 

General Smith stated that his staff had recommended the phrase 
"CIA to support" be added in: 

Items a through g, i and j on pages 12 - lU} par. lb, page 1 $ 
and at the end of the last paragraph, page 22, 

General Smith, however, did not propose these additions. He felt 
CIA was required to give enough support on other items. Where it is 
not otherwise specified, he said, CIA will support to the extent of 
its capabilities. 

Mr. Webb indicated his willingness to accept the Plan but re- 
quested that the following observations be incorporated in the minutest 

"The Department of State agrees with the purposes and objec- 
tives in PSB D’-lU/b. Because of the novelty of many of the proposed 
courses of action in the new fields under which we would be taking U.S. 
Government operations, we accept this report as guidance to planners 
and as permissive rather than mandatory. The judgments of the Ambass- 
ador and of the policy officers here will have to be resorted to for 
decisions to initiate, carry out or suspend the actions concerned, and 
to time them. 


"The courses of action in particular which are specified in 
Group B of Section V of the report are of a nature so novel in the 
operations of one sovereign government within the jurisdiction of 
another sovereign government that a few words of comment to emphasize 
and fortify the preface of Group B are necessary. 

"The actions in Group B reveal a recognition on our part of 
basic structural distortions and inequalities in French society. The 
reforms proposed are designed to bring about a stability within France 2 5X6 
which will strengthen it against communism and enhance our security. 
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"If the foregoing considerations are kept constantly in mind 
by both the planners and the officials who will be responsible for 
implementation, the courses of action flowing from this paper should 
lead us in the right direction and should enhance our security. 

The other Board members asked that they be given an opportunity 
to study these observations and then discuss them at the next meeting 
before formal incorporation in the minutes. 


Age nda Item No . 1. 


Plan for Co nducting P sychological Operations 
Siring" General Hostilities ( PSBD-ca ) 


Action : 

To be considered at the next me eting at which time the view s_of 
the Department of Defense will be presented. 


Discussion : 

Mr. Poster advised that Defense’s views were being cleared. These 
views had been discussed informally by the alternates, but certain 
points are still unsettled. General Smith indicated his concern over 
the Joint Chiefs' proposal to use "theatre of war" instead. of theatre 
of operations". He observed that the "theatre of war" definition 
would probably mean "global" which, in relation to the paper at hand, 
would give the Joint Chiefs of Staff responsibility for virtually the 
entire job. Such a definition would not be acceptable, General Smith 
declared, since, in his opinion, the military responsibility should, 
generally speaking, be limited to areas where fighting is occurring 
or about to occur. 


Agenda Item No* 3* 


- Terns of Reference for PSB Weapons I nformation 
Guidance Committed TPSB' D-lTdTT Tpreviou sly 
unnumbered , but dated 17 January 1952 T 


Action: 


Appro ved as amended . 
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Disc ussion : 

General Magruder proposed and the Board accepted the following 
changes; 

a. Omit "for the National Security Council", page 1, 
par, la under "Problem"* 

b. In second sentence of par. 3 "Procedure", change the 
phrase "the NSC may issue" to "may be issued", 

c. In par, U, insert after the word "chairman", "Depart- 
ment of Defense", in parentheses. 

General Smith proposed, and the Board concurred in a suggestion 
that the phrase "in the United States" at the end of par, 2q be 
inserted after "understanding" in the same sentence. 


Agenda Item No. h. - Program for Soviet Orbit Escapees - Phase "B" 

" ~ ~ f PSB D-lE7a )^'(N ational P sychologi cal St rategy 

Plan Prescribing Specific C ourse s of Action with 
respect to Defectors, Escapees, R efugees , and 
Potential Guerriliah from and in the Soviet Orbit ) 


Action : 

Approved. The Board^ s tipulat ed that the Panel should Initially 
n arroiTTH e^^ope’ ^oF tl^T ciual ' study to immed iately probaSle~ U,S . 
capabili ties T 


Discu ssion: 

reported the PSB staff view that the terms of reference 
for Phase "B" were essentially an extension of the terms of reference 
for Pha^e "A" and were not an elaboration* 


Mr* Webb observed that the proposed terms of reference were some- 
what broad and should be more restrictive. He cautioned against a 
study that would develop plans for mass defections. Mr, Foster and 
General Smith replied that they did not construe the terms of reference 
as in any way inferring a plan for mass defections t 

General Smith reported his staff's view that the terms w*re 
rather general and therefore the panel should establish definite limits 
within the context of the problem from which a feasible and phased 
plan can be evolved. The panel, General Smith suggested, should care- 
fully formulate, as a first order of business, its concepts and outline 
the immediate practical limits around which a study can be built* 

suggested that rather than attempt to rewrite the terms 
of reference, the panel be requested to review them and develop neces- 
sary modifications to keep the study within manageable and realistic 
limits. Mr. Harriman urged early action to implement the Defector- 
Escapee Program, since he had to account to Congress shortly on the 

from which support will be drawn for this 
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Agenda Item No. 5>* - T erms of Refer en ce for Sub -Panel B-l ( inventory 

S econd Stage ) 


Action : 

Approved* The Board dir ect ed t hat a PSB panel: (a) undertak e 
the strategic aapects^of this jo57 and (b) de l ine ate the specific 
tactical taik¥"and i nd ic a t e thei r allocation to operating agencies . 

Disc us sio n: 

Mr. Webb approved the paper and suggested that the PSB panel 
make use of the studies and information on this subject and on economic 
warfare which are available in State and other agencies. General 
Smith suggested that since the study to be undertaken involved opera- 
tions and taot^s^consideration should be given to transferring it to 
the P0CC* also favored considering such a move* 

General Magruder and Mr* Barrett, members of PGCC, reported that 
P0CC is concerned primarily with propaganda* There is a good deal of 

strategy involved in the subject study 
which PGCC is not equipped to handle, they said* 

Mr* Webb said since covert work was involved in the study a PSB 
panel should be used for it. Mr* Barrett suggested the job of develop- 
ing detailed tactics could be given to P0CC and CIA* 

General Smith commented that since the problem states "to recom- 
mend concrete steps which the United States (and its Allies) can take 
in the future to frustrate Soviet blackmail tactics,” i t is out of 
the realm of strategy* General Magruder su ggested the 25X1 A 

phrase "concrete steps’* be omitted and the Board agreed. 25X1A 

offered to have the PSB staff aid in developing the specific tasks 
under this problem. The Board accepted this offer* 


Ag enda I tem No. 6. - Guidance for the Direc tor in De aling with 

Congressio nal C ommittees 

Ac tion : 

Mr. Webb was designated to give gu idance to the Dire c tor on 
CongresHonal^Feli rion s ™ 

Discuss ion : 

General Smith reported that this item had been discussed at the 
luncheon preceding the meeting. 

Mr* Webb offered to develop some guide lines for the D irector to 
follow in dealing with Congressional committees* said he 25X1 A 

would like very much to have such guidance* 
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Agenda Item No, 7. 


- Effectiveness of the 
PropbsajTin "the Uhite<Oatxon8 


Disarmament 


(p®'''d-20Tdraft) 


Action: 

Ac c epted the p aper for its informatio n . 
Discussion: 


The Board members complimented the PSB staff on the fine job 
they had done on this paper and expressed the hope that similar 
evaluation papers would be forthcoming from the PSB staff in the 
future • 

Mr, Webb reported that Mr* Phillips had some comments on the 
paper which he would pass on to the PSB staff* 
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